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2> One Year of the Pandemic: PHC’s Regulatory Response

February 2021 marked one year of the pandemic in Pakistan; a fight that
required joint action from all stakeholders, ranging from the policymakers to
requlators, academicians, healthcare providers and law enforcers. Pakistan’s
consolidated response to the pandemic was lauded by experts and
international agencies.

Cognizant of its responsibility during this unprecedented public health crisis,
the PHC has remained proactive in ensuring that hospitals and healthcare
service providers are up to date with the latest guidelines and protocols and
that patients have equitable access to safe and high-quality care.

In line with this, and in order to supplement the capacity in the public sector, the

PHC has mobilized the private sector to demarcate isolation facilities and

allocate ICU and HDU beds and ventilators for Covid-19 patients. To meet the

high demand for Covid-19 testing, special inspections were conducted at public and private laboratories to ensure that the laboratories

offering PCR testing met all the required quality and biosafety parameters. As a result of the PHC's efforts, 74 private hospitals are providing
continued on page 02

> Protect yourself today by getting vaccinated: n|

Chairperson PHC Prof Dr Attiya Mubarak Khalid

The Chairperson of the PHC, Prof Dr Attiya Mubarak Khalid urged all eligible citizens to register
themselves for the Covid-19 vaccination. She stated by getting vaccinated, individuals not only protect
themselves, but also help in curbing in the spread of the disease. She further stated that vaccination
was one of the many components of the Commission’s multi-faceted approach to contribute in
controlling the pandemic.

>> A Message from the ch I would like to utilize this forum to assure our

stakeholders of the Commission’s commitment

= = towards minimizing variation in the delivery of

Dr Muhammad saqlb AZIZ care, enhancing accountability systems and

safeguarding patients from undue harm.

Assuming the charge of CEO PHC during these challenging  Under the able supervisions of the PHC Board

times, | am acutely aware of the significant regulatory of Commissioners, the PHC will not only

responsibilities we collectively face as a nation. As priorities ~ continue to deliver on its mandate, at the same

change across the healthcare sector, the Commission too  swift pace that has become its defining

must innovate and re-strategize to ensure that safe and  characteristic, but will also roll out initiatives

high-quality care is available to the masses and that ethical ~ that will ensure that all HCEs across its

issues associated with the Covid-19 pandemic are geographicreach and jurisdiction benefit from
addressed in a just and timely manner. the reform.
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> Building Partnerships

Visit from the Khyber Pakhtunkhwa Health Care Commission

In February 2021, the PHC welcomes a delegation from the Khyber Pakhtunkhwa Health
Care Commission (KPHCC), including Chairman, Commissioners and CEO of the KPHCC.
During their 3-day visit, the delegation met with the Chairperson, Board of Commissioners,
CEO and the senior management of the Commission.

Through multiple sessions, the visitors were apprised about the PHC's operational structure
and the processes that constitute its regulatory framework for discharging its core
regulatory functions. The KPHCC team also visited different categories of HCEs to observe
on-ground implementation of the MSDS.

Meeting of the Joint Mission of the UN Health Development and International
CS0 Partners

A joint mission of the United Nations (UN) Health Development and International Civil
Society Organization (CSO) partners of the Global Action Plan visited the PHC office on 2nd
March 2021. The discussion revolved around developing a joint investment and
implementation plan for strengthening primary healthcare and sustainable health financing
to advance the initiative of achieving universal health coverage (UHC).

Continued.-_. One Year of the Pandemic: PHC’s Regulatory Response

treatment for Covid-19 patients across Punjab and a total of 57 laboratories are offering PCR testing, including 16 laboratories in the public
sector and 41 in the private sector.

At the same time, national and international guidelines covering sample collection and transport protocols, and patient management, etc.
were disseminated to all private HCEs in a timely manner. The Commission also routinely developed and disseminated information to HCEs
on taking precautionary measures to prevent the spread of Covid-19 during routine working within their premises.

To monitor and coordinate the management, reporting and referral of Covid-19 patients; and ensure the implementation of the PHC's
directives regarding Covid-19, specifically in the private sector, the PHC established a Covid-19 Control Room at its head office. In direct
contact with field teams, staff manning the Control Room work to ensure details regarding the availability of beds, ventilators, etc., are
updated and disseminated to relevant stakeholders. Furthermore, staff ensure that these HCEs update the bed occupancy status and
Covid-19 related deaths on a daily basis on the Dashboard of the Primary and Secondary Healthcare Department.

As Covid-19 cases surged over the country, the demand for healthcare services increased., particularly for critically ill patients. Many
treatments, including experimental therapies, received attention, resulting in the emergence of a black market for oxygen, plasma, and
essential drugs; thus exacerbating the Covid-19 crisis and adding to the burdens facing the healthcare system. To mitigate this, the PHC
took appropriate regulatory action; issuing public statements on the use of unsubstantiated medications, banning unauthorized plasma
donation, regulating the supply of certain medications, and liaising with Government authorities to safeguard patients, the well-being of
which may be threatened by shortages.

Further, the PHC also took actions to ensure that no one is allowed to generate profit from the plight of those afflicted with the disease. In

this regard, hospital charges were frozen to pre-pandemic rates and the charges for a PCR test were capped at PKR 6,500 in the private
sector.
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2> MSDS Development Updates

The Commission is continually working to
develop, review and refine the MSDS for
different categories and types of HCEs
delivering services in Punjab. During the
reported period, the Clinical Governance

Collection Centers of Clinical Laboratories and review the recommendations of the
stakeholders regarding the revision of the MSDS for Matabs.

In developing standards, the Commission is careful to emphasize on consultation.
Accordingly, on 14th January 2021, the CG&OS team held a meeting with stakeholders

and Organizational Standards (CG&OS)
team conducted a series of internal
meetings to review the comments and
feedback received from technical experts
regarding the Draft Guidelines for

from the homeopathic system of treatment to review and finalize changes in the MSDS for
Homeopathic Clinics. Similarly, on 19th January, a meeting was held with a renowned
nephrologist to discuss the comments of the Technical Advisory Committee on the MSDS
for Dialysis Facilities.

Revised MSDS for Homeopathy and Tibb

In accordance with the PHC Act and international best practices regarding the
development and dissemination of standards, the PHC reviews and revises MSDS that
have been in circulation for over a specific period of time. In line with this, a series of
consultations were held with stakeholders to jointly review and revise the MSDS for
Homeopathic Clinics and Matabs.

Updated versons of these MSDS are now available for download at the
PHC website www.phc.org.pk.

2> Meetings of the CEAG

The CEO PHC, has been, attending the meetings of the Corona Expert Advisory Group (CEAG) regularly and accordingly, representing the
Commission in the discussions. During these meetings, pertinent issues regarding management of Covid-19 pandemic were discuss
including case definitions, precautionary measures, implementation of SOPs, Covid testing booths at airports, and setup of vaccination
counters, etc. The CEO lent his insight and feedback towards the development and implementation of a consolidated, coordinated and
holistic response to Covid-19.

Given the alarming rise in Covid-19 cases in Punjab, the CEO PHC directed private hospitals to ramp up isolation and treatment facilities,
and shared the Commission’s plan to inspect and approve Adult Covid-19 Vaccination Counters in the private sector.

> Advocacy Seminar at Gulfreen Nursing College

s

The PHC takes up every opportunity to engage with leadership in healthcare and use these
interactions to positively influence healthcare service providers, thus ensuring that their
practices prioritize regulatory requirements and the provision of quality care.

In line with this, an advocacy seminar was arranged on 21st January at the Avicenna Medical
and Dental College Lahore. A total of 33 participants, primarily including the Nursing
Faculty of the Gulfreen Nursing College Lahore were apprised on the PHC Act, the mandate
and genesis of the Commission, its core regulatory functions and licensing process.
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> PHC Initiates Virtual Orientation Sessions

Responding proactively to the limitations posed
by Covid-19, and acting in line with safety
protocols, the Commission launched virtual
orientation sessions on the MSDS. Conducted via
Zoom, these sessions are designed to be
dynamic and interactive and have generally been
well-received by participants, who reported an
increase in their levels of understanding of the
MSDS and its requirements, and on a broader
level, enhanced awareness of the Commission’s
mandate and work.

Between January and March, a total of 11 such sessions have been held, training a total of 416 participants

> Meeting of the DEAG

On 15th March, Additional Director
Standard Development and Dissemination
represented the PHC at a meeting of the
Dengue Expert Advisory Group (DEAG) at
the Services Institute of Medical Sciences
(SIMS) Lahore.

During the meeting, data was presented to
analyze the current situation of Dengue in
the province. Various recommendations
were discussed as a way forward to control
transmission and cases and ensure the
implementation of adequate treatment
protocols to improve dengue-related
outcomes.

> Presentation on the MSDS for Midwifery Services

On 18th March 2021, the Director CG&OS Dr Mushtag Ahmad made a detailed presentation
to the Secretary Specialized Healthcare &Medical Education Department on the MSDS for
Midwifery Clinics. The meeting was attended by the Special Secretary and the Additional

Secretary (Technical) of the SH&ME Departme

regulatory parameters in the standards, which are pending approval from the Government.

nt, who were briefed about the important

> MSDS Orientation
at IPH

On 9th March 2021, the Directorate of
Clinical Governance and Organizational
Standards conducted an orientation
session on the MSDS for Category | HCEs at
the Institute of Public Health (IPH) Lahore.
Conducted in collaboration with the IPH,
as part of the 4-week Management Skills
Training Course for Administrative Posts,
the course covered the clinical and
administrative functional areas of the
MSDS and provided a concise overview of
implementation requirements.

> Chairperson’s Advisory on Control of Water-Borne Diseases

Expressing concern over media reports of the
presence of polio virus in sewage water at
various disposal stations in Lahore, the
Chairperson PHC Prof Dr Attiya Mubarak Khalid
issued an advisory to the SH&ME Department.

In her letter, she reiterated that in keeping with
the provisions of the PHC Act, the Commission
is under obligation to advocate the rights and
responsibilities of the recipients and providers
of healthcare services; mandated to enquire
and investigate into cases of failure in the
provision of care and to issue consequential
advice, instructions and directives to persons
involved in the provision of healthcare
services. She urged the Secretary SH&ME
Department to ensure that environmental
sanitation is made safe, especially in rural and
urban slums with large population clusters,

through timely collection and disposal of
garbage and municipal waste away from the
population. She also highlighted the critical
need to avoid contamination of underground
water reserves from such waste.

The Chairperson also urged the Health
Department to take up the matter with the
higher level management of the Metropolitan
Authorities, Water and Sanitation Agency,
Lahore Waste Management Company, the
Housing and Physical Planning Department,
the Public Health Engineering Department,
and the Local Government and Community
Development Department. She further
emphasized to ask the said agencies to apprise
the Commission about the details of actions
already undertaken and those being planned
to improve the sanitation and water supply

services, and to overcome the potential
outbreak of polio, and other water-borne
diseases, like typhoid and gastroenteritis.

The Chairperson expressly urged the Health
Department to communicate health risks to
relevant Departments and agencies and to
pursue these agencies to ensure proper
sanitation and provision of water supply
facilities free from polio virus.

She also asked for the adoption of stringent
preventive measures, so as to further prevent
spread of the deadly virus to the population
at large; and intimate the actions taken to
boost routine immunization and cover all
areas/populations under the Expanded
Program on Immunization.
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> Visit to Rawalpindi

CEO PHC visited Rawalpindi to discuss overall updates, performance and achievements of PHC Regional Office (RO) Rawalpindi. The CEO
passed instructions regarding administrative matters and directed RO Rawalpindi team to utilize staff effectively to improve the service
delivery of RO Rawalpindi. In another meeting with VC Rawalpindi Medical University issues related to enforcement of the regimen of
Clinical Governance and status of compliance with the MSDS in the attached hospitals were highlighted. An other meeting was held with
the Deputy Commissioner and Commissioner Rawalpindi in which, matters pertaining to Licensing & Registration of HCEs and challenges
faced by Anti-Quackery teams were discussed in detail.

> Governance Updates

During the reported period, the PHC Board of Commissioners convened
at multiple occasions, holding a total of 6 meetings, including 2 meetings
of the Budget, Finance and Audit Sub-Committee; and 1 meeting each of
the Human Resource Sub-Committee, the Licensing and Accreditation
Sub-Committee, the Complaint Management Sub-Committee, and the
full Board of Commissioners.

During these meetings, the quarterly budget of the Commission was
reviewed, viz-a-viz operational activities, the PHC's Financial Policy was
reviewed and approved, and hiring decisions were made against key
positions. Furthermore, decisions were pronounced in 12 cases of
medical negligence, maladministration and failure in the provision of
services; after thorough scrutiny of the investigative process and the
evidence thus collected; and a total of 130 HCEs were approved for the
grant/renewal of a Regular License.

= Awareness and Advocacy

The PHC utilized various communication channels to
promote and publicize its work and the effectiveness of its
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While digital media allows for more
dynamic and targeted communication,
the Commission is aware that traditional
mainstream media offers a wider
audience, reaching individuals that do
not have access to social media. In line
with this, the Chairperson and CEO of the
Commission made several television
appearances, speaking about the

HEALTH
ZO

Commission’s mandate, regulatory functions, and specifically, its role in the consolidated response to Covid-19. They elaborated on
the PHC's efforts to mobilize the private sector and curb unethical and inequitable practices.

Cognizant that awareness plays a key role in increasing accessibility and improving the
quality of healthcare services, the PHC observes relevant health awareness days and
months. Social media posts and videos were developed and published to highlight the
different aspects of health conditions and pertinent information for healthcare service
providers and the general public.

In February, PHC observed International Prenatal Infection Prevention Month, highlighting
the need for collaborative effort between patients and healthcare service providers at all
levels to reduce preventable maternal and newborn morbidity and mortality.

The PHC also observes national and international days of significance. On 5th
February, the Commission expressed solidarity with Kashmiris facing tyranny of Indian
forces. On 8th March, it observed International Women's Day, recognizing the
contributions of the women at frontlines of our war against Covid-19.
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International
Prenatal Infection
Prevention Month

Reducing preventable maternal and newborn morbidity and mortality requires collaborative
effort between patients and healthcare service providers at all levels.
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[ Ensure that your facility complies with MSDS, which req

> Witten SOPs for infection control, and;
> The availability and utilization of essential equipment, PPEs and
and reducing the risk of infections
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