











> PHC’s Regulatory Framework, MSDS and Patient Safety

Advocacy Seminars

The Commission uses the unique opportunity educational institutions offer to
not only positively influence policy makers and leaders in the field of
healthcare, but to also indirectly sensitize the next generation of healthcare
practitioners about the importance of quality and the necessity and relevance
of regulation. Such regulatory interactions are also indispensable in
generating support and ownership around the Commission’s work and
promoting behavior change.
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Dera Ghazi Khan Medical College
Dera Ghazi Khan (20th August 2020)
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Islam Medical and Dental College
Gujranwala (3rd September 2020)

Over the course of the last two months, the CG&OS Directorate held a
total of four advocacy seminars at medical institutions. Attended by
senior faculty members and clinicians, these seminars focused on the
PHC's mandate and its core regulatory functions and elaborated on the
link between the MSDS and patient safety.

Azra Naheed Medical College
Lahore (1st September 2020)

Sialkot Medical College
Sialkot (8th September 2020)

> Meeting with the Infection Prevention and Control Foundation

IPAC Dr Umair Haider, and Head of Department Oral Hygiene and Safe Dentistry IPAC Dr Agib Mudassar.

During the meeting, several aspects of mutual interest were discussed including infection control in hospitals
and dental clinics, cross-contamination, sterilization practices, hospital waste management, and research
towards improving infection control practices at HCEs. Both organizations agreed to collaborate, particularly
with regards to the capacity building of healthcare professionals and improved regulatory mechanisms.

On 25th September, members of the senior management of the Commission met with representatives of the
Infection Prevention and Control (IPAC) Foundation; a non-profit organization focusing on preventive health.
The visitors included Chairman IPAC and CEQ Dialysis Care Centers Chicago Dr Muhammad Sameer Shafi, COO
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» PHC’s Role in DengueControl

Anticipating a surge in Dengue cases as the high-season approached, the
Commission proactively communication with relevant establishments and
authorities, playing its role in ensuring adequate preparations are in place for
dengue management.

On 27th July, the PHC participated in a meeting with the Dengue Expert
Advisory Group (DEAG), where the current situation was discussed, along with
a threat assessment factoring in the implications of the weather, etc.
Furthermore, reporting on the Dengue Dashboard and the training of
doctors/general practitioners and nurses on the clinical management of
Dengue fever were also discussed.

On 11th August, Chairperson PHC Prof Dr Attiya Mubarak Khalid chaired a
meeting with representatives of the DEAG, including Secretary DEAG Prof Dr
Muhammad Ali Khan, Mr Ali Kharal, Dr Umer Ishaque, and Ms Rafia Haider. The
CEO PHC gave a briefing about the various steps the Commission has taken to
assess the preparations of hospitals and laboratories, including details of the checklist devised for this purpose.

Furthermore, as per the decision reached during the meeting of the Cabinet Committee on Dengue Control, the PHC and DEAG joined hands to conduct
inspections at tertiary care hospitals in Lahore to assess their preparedness to manage Dengue patients. Accordingly, inspections were conducted at
Services Hospital, Jinnah Hospital, Sir Ganga Ram Hospital, Mayo Hospital and Lahore General Hospital.

The PHC also collaborated with the DEAG to conduct an online training on ‘Clinical Management of Dengue Fever’for doctors and nurses from public and
private hospitals across Punjab. Held on 28th August, the training was conducted by the Secretary DEAG Prof Dr Muhammad Ali Khan and Associate
Secretary DEAG Mr Shehzad Hafeez, and was attended by 221 participants nominated by the respective HCEs.

The PHC issued a letter to the Vice Chancellors of medical universities, Principals of teaching hospitals, CEOs of District Health Authorities and the
administrations of private hospitals and laboratories, directing them to ensure that necessary arrangements are in place to diagnose, manage and
treat Dengue patients.

During the months of August and September, the Commission’s inspection teams conducted 482 visits at HCEs to assess
preparedness to handle Dengue patients.

» Engaging with Reform Addressees

From time to time, the Commission engages with ~ Regarding other aspects of the PHC's mandate,

stakeholders charged with the implementation
of the MSDS to stay apprised of issues and
challenges being faced by them and of changes
in the models of care provision.

Accordingly, on 19th August, the senior
management of the Commission met with

the ‘'MSDS for GP Clinics'was also discussed and it
was decided that the PAFP would constitute a
committee to review the MSDS and suggest
amendments. The visitors also committed to
using their forum to encourage doctors to
register with the Commission and take steps
necessary to acquire the Commission’s license.

representatives of the Pakistan Academy of
Family Physicians (PAFP), including General
Secretary Dr M Nadeem Khawaja and CCO Dr
Altaf A Cheema. During the meeting, several
aspects of the regulatory framework were
discussed, including the  Anti-Quackery
Regulations, the hearing and de-sealing process,
etc. Furthermore, the serious matter of doctors
providing shelter to quacks was also discussed as
one of the biggest impediments in the
anti-quackery drive. It was decided that the PHC
would share a list of practitioners continually
providing shelter to quacks and the PAFP would
cancel/suspend their membership.

Similarly, the Chairperson of the PHC Board of Commissioners, CEO PHC and members of the
senior management also met the representatives of the Pakistan Medical Association (PMA)
twice over the reported period. During these meetings, the licensing process of the Commission
was discussed, including the inspection of HCEs. Members of the PMA elaborated on issues
encountered in the way of achieving regulatory compliance and suggested recommendations

to improve the licensing process.

Furthermore, the MSDS for GP Clinics was also discussed and it was decided that the MSDS
would be reviewed in light of best practices, on-ground realities and systemic challenges. The
Commission agreed to continue dialogue with the PMA and to review and deliberate upon
pertinent issues.
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» Inspections

The PHC, building on the authority vested in it by
the legislature, has expanded the scope of its
inspections to serve as a facilitative intervention
and act as a tool for quality assurance. In fact, the
Commission’s inspections are the primary
instrument for regulatory delivery and
enforcement.

Inspections are broadly classified into three
categories; pre-assessments, regular inspections
and special inspections. Pre-assessments
prioritize the facilitation of healthcare service
providers in implementing the MSDS, whereby
PHC surveyors identify gaps in MSDS compliance
and provide recommendations on corrective
actions to improve regulatory compliance.

On the other hand, regular inspections are
objective and impartial assessments of MSDS
compliance at HCEs and document justifiable
evidence towards the grant, denial or renewal of
aregular license.

At the same time, the PHC's surveyors also
conduct special inspections, the focus of which
vary from time to time. These include the
assessment of certain indicators directly linked
to patient safety, aiming to ensure that the level
of care does not fall to a point where the health
and well-being of patients is unduly
compromised. Furthermore, these also include
inspections  conducted to assess HCE
preparedness to diagnose, manage and treat
patients with diseases requiring specialized care
and/or isolation, including Dengue and
Covid-19.

INSPECTIONS (JULY — SEPTEMBER 2020)

Public

Category

Pre-assessments

Catl 2
Catll

Catlll

Homeopathic Clinics

GP Clinics

Matabs

Clinical Laboratories

Dental Clinics

Private Total
4 6
142 142
326
82 518
103
2

Regular Inspections ___

Catl

Catll 6
Catlll

Homeopathic Clinics

Matabs

GP Clinics

86 92
91 131
37

Patient Safety
Covid-19
Anti-Dengue

205 205

» Governance Updates

During the reported period, the Board of
Commissioners and its  Sub-Committees
convened on multiple occasions to review
progress in each of its regulatory functions and
decide on pending matters.

During these meetings, the Board reviewed the
investigation reports of complaints registered
with the Commission and pronounced decisions
in 17 cases of alleged medical negligence,
malpractice and failure in the provision of
services. The Commissioners also reviewed the
restructuring of the Regional Offices and
discussed budgetary considerations in light of
the approval of the grant from the Government
of Punjab.

The Board also reviewed the MSDS for Midwifery
Services, acknowledging the importance and
necessity of this regulatory instrument in

standardizing and raising the quality of
midwifery care. The MSDS was approved and
forwarded to the Government of Punjab for
formal approval and notification. Furthermore,
Departmental updates were discussed along
with issues, challenges and bottlenecks and
different strategies were discussed to establish a
way forward.

> PHC Notifies Cost of
Inspection

The PHC’s Licensing Regulations stipulate the
maximum number of inspections allowed to a
HCE and the consequences of failure to qualify
for a License even after availing the maximum
number of inspections. In August, the PHC
notified the cost of each additional inspection.
This notification can be accessed on the
Commission’s website www.phc.org.pk.
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> Advisory to Registered
Medical Practitioners
Not to Prescribe Alter-
native Medicines and
Health Products

Pursuant to letter no. F, 4-2/2017 (Health &OTC),
dated 23rd July 2020, the Ministry of National
Health Services, Regulations and Coordination,
Government of Pakistan, Drug Regulatory
Authority of Pakistan; the PHC issued an
advisory to registered medical practitioners not
to prescribe alternative medicines and health
products.

In a letter addressed to all private hospitals,
family physician clinics, dental clinics and
maternity homes, the PHC directed registered
medical practitioners to stop the prescription of
food supplements, nutritional and nutraceutical
products, in line with international best
practices and the guidelines of the World Health
Organization. These do not fall under ‘essential
medicines’ and do not address the priority
healthcare needs of the population. It was noted
that physicians were regularly prescribing such
products, limiting the consumer’s choice and
compelling them to purchase these products.

.
Prescription of Alternative 4
Medicines and Health Products
Advisory for Registered
Medical Practitioners
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> Word of Caution Regarding Financial Dealing

The Commission is aware that a group of individuals, pretending to be senior PHC officers, have been
scamming healthcare service providers and other allied staff for money, resulting in financial losses for
the victims of fraud.

Bearing this in mind, the Commission ran an awareness campaign on its social media channels and
website, warning and informing people that no employee of the Commission will ever demand or
accept cash directly or through "Easy Paisa” or “Jazz Cash”. Licensing fee owed to the Commission may
preferably be submitted through bank challan, but may be accepted through cross-cheque, demand
draft, or pay order at the office of the Commission. On the other hand, fines and penalties may be paid
directly at select banks through bank challan only.
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@PHC_Punjab Sep 29#WorldHeart
#worldheartday2020
pic.twitter.com/OcwvIWg282

@PHC_Punjab Aug 11 The Punjab Healthcare
Commission has directed all laboratories and
hospitals for making arrangements to diagnose
and treat dengue patients.
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Q. Punjab Healthcare Commission
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Lahore, Pakistan
Telephone: 042-99333161-68

] www.phc.org.pk B info@phc.org.pk
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